
 

By working together we will have a healthier population, with fewer inequalities and health services that 
are high quality, cost effective and sustainable. 

 

Briefing from the Board meeting  
held on 28 November 2019 
 

 
 

 

This briefing is intended to give a summary of the key areas of discussion and decisions at the 
meeting of the Board of Oxfordshire Clinical Commissioning Group (OCCG) and is intended for 
circulation. The minutes will provide the official record of the meeting. The agenda and all 
papers related to the agenda are available on the OCCG website .  
 

Chief Executive’s Report:  

Highlights include: 

 Good progress has been made with the OX12 project which was on track to meet its 
November deadline.  However, the pre-election period came into effect and the Health & 
Wellbeing Board agreed to postpone their December meeting to January 2020 when the 
OX12 paper will be presented.  

 The Long Term Plan submission has been reviewed and discussed with Board 
members and the final version was submitted on 1 November 2019. 

 The NHS Long Term Plan set an expectation that each Integrated Care System will 
have more streamlined commissioning arrangements in place by April 2021.  An 
Engagement Document has been shared with staff, member practices, the LMC, 
stakeholders, local authorities and the public asking for views on proposals about the 
future of commissioning arrangements across the BOB.  

 A system-wide plan for ensuring health and care services are resilient over the winter 
period is being implemented.  

Locality Clinical Director Reports  

The Locality Clinical Directors’ reports give an outline of activities in each of the six localities. 
Below are some highlights relating to patient engagement and clinical developments:   

 North Oxfordshire Locality Public and Patient Forum (NOLF) held a public meeting in 
Chipping Norton on 24 September to discuss patient access to services. 

 North East Oxfordshire public involvement meeting was attended by five of the seven 
practices, with good engagement in working collaboratively across the two Primary Care 
Network areas.   

 The South East Oxfordshire locality patient forum group met in October and shared 
much good practice from the practice Patient Participation Groups (PPGs) which make 
up the forum.  This included mental health information events, supporting flu campaigns 
and fundraising. 

 Practices in South West Oxfordshire gave support to the continuance of a PPG 
representation at the Locality commissioning meeting whilst they remain, and their 
intentions to involve patients in the PCNs when structures and focus was more 
developed.  

 The Public & Patient Partnership West Oxfordshire has proposed future independent 
activity supporting the development and interaction of emerging patient groups at 
primary care network level. 

 In Oxford City locality, an equalities joint project with the City Council is in place and 
there is an embedded mental health worker now in their Housing Team which is working 
well. A pilot project identifying patients at risk of bone fractures is also progressing well, 
and at a point to invite other practices to now participate in a roll out to select a cohort of 
patients to attend bone and balance classes.    

https://www.oxfordshireccg.nhs.uk/about-us/occg-board-meetings.htm
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BOB ICS 

The development of the Buckinghamshire, Oxfordshire and Berkshire West Integrated Care 
System (BOB ICS) has been an evolving process.  The ICS is not an organisation and 
works as a partnership.  Currently there are no formally delegated responsibilities from the 
CCG to the ICS and individuals working together act on the basis of their individual 
authority.   Over the last few months progress has been made in developing more formal 
arrangements and these were presented to the Board: 
 

 A Memorandum of Understanding (MOU), based on a national template. These 
would be interim arrangements and much of the decision-making would remain with 
OCCG. The Board agreed to accept the MOU. 

 Through joint working as part of the BOB ICS the three CCGs have committed to, 
where appropriate, undertaking some Commissioning decisions at scale.  The Board 
agreed the development of a Joint Committee.   

 There would also be benefit to the three CCGs working together more closely and 
with NHS England in the commissioning of Primary Care and Specialised Services 
and draft Terms of Reference for two Boards were agreed.   The Primary Care Board 
will not replace the local Primary Care Commissioning Committees within each CCG, 
which will continue to support local decision making mainly associated with place 
based GP practices. 

Finance report Month 7 

At 31 October 2019 NHS Oxfordshire Clinical Commissioning Group (OCCG) reported year 
to date and forecast outturn on plan i.e. a forecast breakeven position.  The CCG brought 
forward an historic surplus of £23.422m from 2018/19. Royal Berkshire and South 
Warwickshire Trusts are over performing at Month 6 and the prescribing budget is forecast 
to be overspent by £4.0m. 

Integrated Performance Report 

The Integrated Performance Report is designed to give OCCG Board assurance of the 
processes and controls around quality and performance. It contains analysis of how OCCG 
and associated organisations are performing. The report is comprehensive, but seeks to 
direct members to instances of exception. Highlighted at the meeting were: 

 ED performance continues to be a challenge. 

 Planned care challenges with some of the cancer and referral to treatment targets. 

 Acknowledged the psychological impact on patients waiting for procedures but no 
physical harm reported. 

 Improvements in onward referral of patients presenting with chest pain. 

 Referral to treatment and long waits in ENT, Urology and Gynaecology are being 
addressed.  

Other Reports 

The Adults and Children’s safeguarding annual reports, OCCG Constitution, Corporate 
Governance Report, Strategic Risk Register, minutes of the Audit Committee, OCCG 
Executive Committee, and the Quality Committee. The full papers and reports for all Board 
papers and this summary briefing are published on the OCCG website. 
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